EXECUTIVE ADVISORY BOARD WORK PROGRAMME

Corporate Plan and Forward Plan items are intended to give the EABs an early opportunity to consider major policies or projects.

COMMUNITY EXECUTIVE ADVISORY BOARD

2 APRIL 2020
Item Additional information Corporate Plan | Relevant Lead | | ead officer Target
Priority Councillor(s) completion
Policy on Debt Recovery| To develop a policy on how the Council No ClIr Joss Siobhan Rumble Late 2019
manages debt recovery. Bigmore Landlord Services
Manager
Belinda Hayden
Exchequer Services
Manager
Review of Executive To review the effectiveness of the No Clir Caroline John Armstrong,
Advisory Boards operation of Executive Advisory Boards in Reeves Democratic Services
the light of a strengthened Forward Plan and Elections Manager
process and better work programming.
21 MAY 2020
Item Additional information Corporate Plan | Relevant Lead | | ead officer Target
Priority Councillor(s) completion
Foxenden Deep To consider the future use of the shelter. No Clir James Paul Stacey
Shelter Steel Parks and Landscape
Manager
9 JULY 2020
Item Additional information Corporate Plan | Relevant Lead | | ead officer Target
Priority Councillor(s) completion
Tenancy Conditions To review. No Clir Angela Siobhan Rumble Mid 2020
Goodwin Landlord Services

Manager




EXECUTIVE ADVISORY BOARD WORK PROGRAMME

Flexible Tenancies To review. No Clir Angela Siobhan Rumble Mid 2020
Goodwin Landlord Services
Manager

New Housing Strategy | To develop a new housing strategy to No Clir Angela Peter O’Connell 2020

(including the include the statutory elements of Goodwin Service Delivery

Homelessness homelessness prevention and rough Director

Prevention and Rough | sleeping.

Sleeping Strategies)

10 SEPTEMBER 2020

Item Additional information Corporate Plan | Relevant Lead | | ead officer Target
Priority Councillor(s) completion

15 OCTOBER 2020

Item Additional information Corporate Plan | Relevant Lead | | ead officer Target
Priority Councillor(s) completion

18 FEBRUARY 2021

Item Additional information Corporate Plan | Relevant Lead | | ead officer Target
Priority Councillor(s) completion

1 APRIL 2021

ltem Additional information Corporate Plan | Relevant Lead | | gad officer Target
Priority Councillor(s) completion




EXECUTIVE ADVISORY BOARD WORK PROGRAMME

UNSCHEDULED ITEMS

Community Executive Advisory Board

Iltem Additional information Corporate Plan | Relevant Lead | Lead officer Target
Priority? Councillor(s) completion
Review of Refuse and To consider future options and proposals Yes Clir David Chris Wheeler Summer 2020
Recycling Service for the Refuse and Recycling Service. Goodwin Waste, Parking and
Fleet Services
Manager /
Liz Mockeridge
Waste Policy and
Development Manager
Arts Collection To review the Council’s art collection No ClIr Pauline Hannah Dix, Arts
located at the Woking Road Depot Searle Officer

(www?2.guildford.gov.uk/boroughcollection/)




